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— WORKBOOK CORE DIRECTIVE

Alwithout systems

creates chaos.

CONTENTS

Humans always lead. Al accelerates and scales. This workbook gives you the
practical strategies to anti-Al-slop-proof your motion. Your editable operator
playbook for marketing leaders, founders, and GTM teams.
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Introduction

Al slop is not an Al problem. Bad strategy and
weak systems are.

Why You Need a Real System

Al accelerates whatever operating system you put
in place.

Strategy Before Prompting

Worksheet. Complete before Al generates
anything important.

Al Prompt Structure Framework

A reusable LLM prompt that forces strategic
alignment first.

Editorial Review Checklist

Run this every time. Human editor or senior
operator only.

Multi-LLM Verification

Hallucinations, fake citations, weak logic. Caught
by design.

Publish, Revise, or Kill
A decision model for every Al-assisted asset.
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What s Al Slop?
The definition. The traits. The 5-Second Slop Rule.

The Human + Al Workflow

Seven steps, every one with a defined human role.

The Humanizer Write File

The document that stops Al from flattening your
voice.

POV Injection Worksheet

The section most teams skip. Where human signal
gets added.

Al Content QA Scorecard
Score it. Publish, revise, or kill on the numbers.

Al vs. Human Ownership
What Al takes first. What humans must own.

7-Day Implementation Plan

From audit to first asset shipped through the
system.
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— INTRODUCTION

Workbook for
GTM operators.

Al did not create Al slop. Bad strategy and weak systems did. The normalization
of Al content creation produced a predictable outcome: people started
delivering volume instead of value. More blogs. More posts. More emails. More
thought leadership. Faster and faster, with less human judgment in the loop.

This playbook is designed to help prevent that for you. It gives your team a practical operating system
for heavily leveraging Al to scale, without letting Al become the head strategist, editor, thought leader,
fact-checker, and publisher. That stack is a recipe for Al slop nightmares.

WHO THIS GUIDE IS FOR WHAT THIS GUIDE HELPS YOU BUILD

® Marketing leaders trying to scale content without @® A clearer content strategy before Al touches the
damaging brand trust. work.

& Content teams using Al, but worried everything is ® A repeatable Human + Al workflow with real
starting to sound the same. checkpoints.

@ Founders and executives whose voices are being ® A POV injection process so content sounds like
flattened by generic Al output. someone with actual experience wrote it.

® In-house teams that need more speed, but not more @ A QA system for catching hallucinations, fake links,
sludge. bland writing, and weak claims.

® Anyone building Al-assisted content workflows that @® A publish, revise, or kill decision model for every Al-
need to keep human judgment in the loop. assisted asset.
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Whatlis Al Slop?
The definition.

Al slop isn't just any piece of content created with Al. That definition is lazy and
way too broad. Al-assisted content is an excellent tactic when it is:

Guided by real strategy.
Refined and edited by humans.

Held to hard standards and rules.

® o o o

Made part of a holistic system.

Darinlile. Content where the machine did too much thinking and humans did too little

engaging before the output goes live.

Common traits of Al slop

SLOP SIGNAL WHAT IT LOOKS LIKE

No real POV The piece just repeats what everyone already knows, but with smoother grammar. And
a lot of em dashes.

No specificity No examples, data, screenshots, actual workflows, or lived experience. Altogether:
blah.
No strategic purpose It exists because the team needed something to post, not because it supports a GTM

goal, ICP need, or value point.

No editorial standards The first acceptable Al output becomes the final published piece. Hallucinations, LLM
grammar, and made-up references included.

No human accountability Nobody owns whether the piece is true, useful, differentiated, or worth publishing. But
it's published anyway.

No brand voice It sounds like every other company post, agency blog, or prompt-bro LinkedIn thread.
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Examples of Al slop you can spot immediately

LinkedIn answers that sound confident, repeat the post itself, and say nothing useful.

Weak, short, fluffy blogs with no original examples, operator experience, or technical SEO structure.
Agency content that reads like it was produced by a content farm with a logo slapped on top.

Prompt-bro nonsense: recycled hacks, fake expertise, shallow frameworks, and manufactured urgency.

® & o o o

Thought leadership that could be posted by any competitor without changing a word.

The 5-Second Slop Rule

If your competitor (or any other company) could publish the exact same piece
essentially unchanged, it isn't thought leadership. It's Al slop.

SLOP RULE

OPERATOR NOTE

Print this page. Tape it to the desk of whoever is approving content. If the piece in front of them passes the 5-
Second test, ship it. If it doesn't, send it back to the workflow on the next page.
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Why youneeda
real content system.

Al accelerates whatever operating system you put in place. If your team has

weak strategy, vague positioning, unclear ownership, and no editorial standards,
Al will not fix that. It will just scale it. Crap in, bigger crap out.

YOUR STAKE IN THE GROUND

The companies winning with Al-native aren't
using the newest Al tools. They're running Al-

native systems that scale human-led quality.

Al without systems creates chaos and scales garbage. Al with human-led systems
creates leverage.

The actual failure is usually one (or more) of these

FAILURE WHAT IT CAUSES

No strategy No clear understanding of your ICP or their needs, no business goal, no messaging
lane, no specific point of view.

No system No automation, no repeatable content workflows, no review process, no approvals, no
QA infrastructure.

No humanizer layer No file or hard rule set that tells your Al how the brand or person actually writes.
Usually fixed by feeding your model real writing it can analyze and mimic in initial
drafts.

No verification No hallucination checks, no fake-link checks, no multi-model fact reviews.

No publish governance No human is responsible for saying yes, editing, or killing content that doesn't fit your

core standards.
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— SECTION 03

The Human + Al
content workflow.

Customize this for your specific ICP, market, and needs. Use it whenever

03 - THE HUMAN + Al WORKFLOW

you want Al-assisted content that still feels human, strategic, valuable, and
worth reading.

01

02

03

04

05

06

07

Strategy & Positioning

Define ICP, content goal, positioning, POV, and
business objective before Al touches anything.

Al Research & Ideation

Use Al to aggregate research, summarize
sources, identify angles, and draft initial outlines.
Al supports thinking. It does not replace human
input.

Human POV Injection

Add experience, stories, lessons, field notes,
screenshots, client patterns, contrarian takes, and
real examples.

Al Drafting

Let Al take a first crack at structure, formatting,
variations, summaries, or platform adaptation,
using your voice, tone, and style guide.

Editorial Review

A human always reviews for clarity, value, voice,
strategy, facts, claims, links, formatting, and
usefulness for this specific application.

Multi-LLM Verification

Use a second (or third) model to check the initial
draft for hallucinations, weak logic, fake citations,
fake links, and unsupported claims.

Final Human Approval

A human always makes the publish, revise, or Kill
decision, and owns the outcome.

HUMAN ROLE
Set strategy, direction, positioning, and value.

HUMAN ROLE

Guide and approve direction throughout this process.

HUMAN ROLE
Inject true human expertise and lived experience.

HUMAN ROLE

Provide hard guardrails and real voice / tone / style
examples.

HUMAN ROLE
Manage and improve efficacy and quality.

HUMAN ROLE
Protect piece accuracy and efficacy.

HUMAN ROLE
Own the final decision. Ultimate accountability.
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Strategy before prompting.

Complete this worksheet before asking Al to generate anything important.
Customize the prompts for your own market. These are starters, not a cage.

QUESTION YOUR ANSWER

01 Who is this for? Be specific about the ICP, role, pain
points, and maturity level.

02 What business or GTM objective does this support?
Does it roll up to your goals?

03 What do we want the reader to think, feel, or do after
reading?

04 What is our specific point of view, pulling on our
unique offering(s)?

05 What would a competitor say about this topic, and
what do we say differently?

06 What proof, stories, data, examples, or experiences
make this piece specific to us?

07 What should this not sound like? Banned phrasing,
banned framing.
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05 - THE HUMANIZER WRITE FILE

The Humanizer Write File.

A Humanizer Write File is the document that stops Al from flattening your voice. It

contains the rules, examples, language preferences, and hard yes/no guidance
the LLM uses when creating initial drafts. It tells Al how you want pieces to

sound. And how to never sound like slop.

WHAT TO INCLUDE

® Voice profile: direct, operator-level, practical,
sharp, skeptical, useful.

@ Sentence structure: short-to-medium length, plain
English, no academic fluff.

& The Hard No list: no fake vulnerability, no vague
inspiration, no corporate filler, no fake data, no
unsupported claims, no standard LLM grammar.

¢ Preferred language: words and phrases the person
or brand actually uses.

& Banned language: terms that make the piece sound
Al-generated or off-brand.

¢ Formatting rules: spacing, bullets, emoji usage,
CTA style, hashtag preferences.

® Reference set: 3+ examples of previously human-
written content that represent the target style.

& Examples to never imitate.

FREE RESOURCE

The Zulu Method Al Humanizer File

We have shared the secret-sauce Zulu humanizer file we use in our automation workflows to create initial
drafts that sound human in our clients' actual voices, before any human injection layer. Personalize it for your

team:

HUMANIZER FILE

FOUNDER'S POST

STARTER HUMANIZER RULES

@® Use plain English. If a sentence sounds like a
consultant wrote it in a windowless room, rewrite it.

® Keep claims grounded. Never invent data, numbers,
links, citations, client stories, or examples.

@ Every piece of content needs a human POV.
Summaries are not strategy.

@® Add specific examples, screenshots, names,
quotes, and real data whenever possible.

& Do not over-polish. Human writing has rhythm,
friction, and voice. Don't sound like a robot.

@® Avoid generic filler like "in today's fast-paced digital
landscape" or "unlock the power of."

@& Never publish any Al output without a real human
review.

THE ZULU METHOD - ANTI-Al SLOP PLAYBOOK

09


https://tinyurl.com/zuluaiprompts
https://www.linkedin.com/company/the-zulu-method/

The *
@Zulu Method 06 - Al PROMPT STRUCTURE FRAMEWORK

— SECTION 06

Al prompt structure framework.

Customize and use this LLM prompt structure for your initial drafts. The prompt
forces strategic alignment before any output is generated.

REUSABLE LLM PROMPT TEMPLATE

Act as an expert B2B content strategist and editor.

We are creating content for [ICP] about [TOPIC]. The business goal is [GOAL]. Our position is [POV].

Use the notes, examples, screenshots, links, data, and stories below as the truth source. Do not invent facts.
Follow the attached Humanizer Write File and brand/persona voice guide.

Create a draft that is useful, specific, human, and strategically aligned.

Use the prompt as a guide, not a cage.

Add improvements based on expert judgment.

Never make unsupported claims.

Flag missing information instead of inventing it. Never hallucinate.
Keep the writing direct and readable.

Always apply our rules, humanizer, and voice/tone/style files when writing.

Ask any clarifying questions or missing inputs you need to materially improve the output.
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07 - POV INJECTION WORKSHEET

POV injection worksheet.

This is the critical section most teams skip. It's also the section that makes your
Al-generated content feel human, sharp, and specifically yours.

POV PROMPT

NOTES

01 What do we believe that most people in our category
misunderstand or disagree with?

02 What mistakes have we seen repeatedly in the real
world around our use cases or solutions?

03 What would an experienced operator say that a
beginner would miss?

04 What is the counterintuitive truth for this piece?

05 What specific examples, client patterns, screenshots,

quotes, or workflows can we add?

06 What should the reader stop doing?

07 What should the reader start doing?

08 What's the one line we want them to remember and
repeat to colleagues?

THE ZULU METHOD - ANTI-AI SLOP PLAYBOOK
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08 - EDITORIAL REVIEW CHECKLIST

Editorial review checklist.

Run this before publishing. Completed by a human editor or senior operator, not

an Al skill or co-pilot project.

STRATEGIC ALIGNMENT

(1) Supports a real business or GTM objective.

() Reinforces our positioning.

HUMAN QUALITY

() Contains a real POV.

(1) Does not sound like every competitor.

ACCURACY & TRUST

() Claims are verified.

() No fake citations or fake data.

EDITORIAL POLISH

() Hook is strong.
O Al slop jargon is removed.

(1) CTA s appropriate and actionable.

() Matches the intended ICP.

() Has aclear reader takeaway.

() Includes specific examples and experiences.

() Feels readable and human.

(1) Links are real and work.

() No hallucinated companies, products, stats, or
references.

() Flow is clear.
() Formatting fits the channel.

() Ahuman is named as accountable for this piece.

THE ZULU METHOD - ANTI-AI SLOP PLAYBOOK
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Al content OA scorecard.

Customize then apply this scoring system to every important asset. Anything
under 18 should be revised or killed. Score honestly. Graded curves create slop.

CATEGORY SCORE 1 SCORE 3 SCORE 5
Strategy No clear goal. Some alignment. Clear GTM purpose.
POV Generic. Weak perspective. Strong, differentiated POV

specific to us.

Specificity Abstract. Few examples. Concrete examples and multiple
proof points.

Voice Sounds Al-generated. Mostly on-brand. Feels human, on-brand, and
speaks to our ICP.

Accuracy Unsupported claims. Mostly checked. Fully verified.

Usefulness Adds volume. Provides some value. Worth saving and sharing.

SCORING GUIDE

26 - 30 21 - 25

Publish after final human polish. Strong, but needs a human review pass
forimprovement.

18 - 20 BELOW 18

Review and heavily revise before Kill or rebuild from scratch.

publishing.
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The . =
@ZuluMeThod 10 - MULTI-LLM VERIFICATION

— SECTION 10

Multi-LLM verification.

For important content, one model should not be the only reviewer. Use multiple
LLMs to pressure-test the draft. Then have a human make the final call.

01  Ask one LLM to identify unsupported claims, vague logic, weak arguments, and missing context.

02  Ask a second LLM to check for hallucinations, fake links, fake references, and factual risks.

03  (Optional) Ask a third LLM to critique the piece from the perspective of a skeptical reader or ICP buyer.
04  Have a human review every flag and decide what to fix, delete, support, or ignore.

05  Never let a verification model auto-approve the piece. Humans always own approval.

VERIFICATION PROMPT

"Review this draft for Al-generated hallucinations, fake claims, unsupported stats, fake links, weak reasoning, generic
phrasing, standard LLM grammar and syntax, and anything else that could damage reader trust."

Must-fix issues.
Suggested improvements.
Claims that need proof.

Content that sounds Al-generated.

THE ZULU METHOD - ANTI-AI SLOP PLAYBOOK 14
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What Al should & should not own.

Al can take a first crack at almost anything. It should never own any final strategy,
final facts, final brand voice, or final publishing decision.

AREA Al CAN TAKE FIRST CRACK HUMAN MUST OWN
Research Summaries, source scans, angle maps. Source selection, interpretation, and final
truth.

Ideation Topic lists, hooks, outlines. Strategic direction and prioritization.

Drafting First drafts, variations, repurposing. Voice, clarity, argument quality.

Editing Grammar, structure suggestions, Taste, judgment, final rewrite.
simplification.

Facts Flagging claims that need proof. Verification and accountability.

Publishing Preparing formats and variations. The publish, revise, or kill decision.

POLICY

Al accelerates the work. Humans own the outcome.

If no human is named as accountable for the asset, it doesn't ship. Volume is not a
strategy. Accountability is.

THE ZULU METHOD - ANTI-AI SLOP PLAYBOOK 15
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Publish, revise, or kill.

A decision framework for every Al-assisted asset. Three doors. Pick one. Don't
ship by default.

DOOR 01

Publish

Strong POV, valuable, accurate,
on-brand, and strategically
aligned.

Final polish & post.

DOOR 02

Revise

Good idea, but weak hook, thin
examples, unclear flow, or off-
strategy.

Rewrite. Add POV. Strengthen
proof.

DOOR 03
°
Kill

Generic, unsupported, off-
strategy, low value, or
competitor-interchangeable.

Do not salvage unless the core
idea is strong.

SIGN-OFF BLOCK: ATTACH TO EVERY PUBLISHED ASSET

ASSET OWNER EDITOR FINAL APPROVER

SCORE (SECTION 09) DATE DECISION

OPublish [ORevise OKill
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7-day implementation plan.

From audit to first asset shipped through the system. Move in order. Do not skip
days. That is how slop sneaks back in.

DAY DAY DAY DAY DAY DAY DAY
Audit your Customize Define Build your Install Set up multi- Run one real
current Al- ours or build content prompt editorial LLM asset through
assisted your own strategy framework. checkpoints. verification. the system.
content Humanizer inputs.
process. Write File. Output: Output: QA Output: Output: publish,
Output: ICP, reusable prompt checklist and accuracy and revise, or kill,

Output: note Output: voice goals, POV, templates for scorecard in hallucination based on
and fix where rules, banned channels, initial drafts. place. review standards.
slop enters the language, business workflow.
workflow. examples, outcomes.

yes/no

standards.

TRACK YOUR WEEK

() Day 01complete () Day 02 complete () Day 03 complete

() Day 05 complete () Day 06 complete () Day 07 complete

Reflection: what worked, what stalled, what needs to change next week:

() Day 04 complete

() Firstasset shipped
through system

THE ZULU METHOD - ANTI-AI SLOP PLAYBOOK
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— THE FINAL RULE

Humans always lead.
Al only accelerates.

The goal is never infinite content at all costs. The goal is stronger content,
created faster, with more consistency and less manual drag. Al-native
content systems should never remove humans from the process. They
should inject humans into the checkpoints that matter: strategy, judgment,
voice, taste, verification, and accountability.

> Al without systems creates scaled chaos. > Al with human-led systems creates leverage.

> Volume is not a strategy. Accountability is. > Every asset gets a human owner. Every time.

Book a Call =»
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